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Minutes of Meeting 93-9 
of the 
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held 
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Professors D.J. Taddeo, (Chair), R.B. Bhat, S. Cheung, K. Ha-Huy, P.P. Fazio, 
J.C. Giguére, G. Gouw, F.D. Hamblin, T. Krepec, C. Marsh, J. Opatrny, O.A. 
Pekau, T. Stathopoulos, C.Y. Suen, R. Zmeureanu; Lee Harris (Library), Prof. 
B. MacKay (V.-R. Academic Rep.), M. Cinquino, M. Fazio, (U/G Reps.), R. 
Vallurupalli(Grad. Rep.), J.L. Hall (Secretary). 


Profs. M.O. Ahmad, V.S. Alagar, M.M. El-Badry, A.M. Hanna, J.F. Hayes, 
W.M. Jaworski, K. Khorasani, A. Krzyzak, R. Shinghal, K. Thulasiraman, G.D. 
Xistris; Prof. G.H. Vatistas (Graduate Studies), T.L. Swift (Registrar's Office), 
R. Richer, K. Rokas, O. Zafrir, (U/G Reps.) and M. El-Karmalawy (Grad. Rep.). 


C. Brown (Liaison Office), L. Zack (Public Relations). 


Adoption of Agenda 


The agenda was unanimously adopted on a motion presented by Dr. S. 
Cheung and seconded by Dr. T. Stathopoulos. 


Adoption of Minutes 


A motion to adopt the minutes of the ECFC meeting 93-7 held on September 
17, 1993 was proposed by Dr. T. Krepec and seconded by Dr. S. Cheung. 


A correction to the minutes under item 7.2 "Faculty Reception" on page 6 
indicated that the date should read October 1, 1993 instead of October 1, 1994. 
The motion with this correction was carried on a unanimous vote. 


A motion to adopt the minutes of the ECFC meeting 93-8 held on October 
15, 1993 was proposed by Dr. J. Opatrny and seconded by Dr. R. Bhat was 
carried unanimously. 


Chair's Remarks 
The Chair thanked the members of Council for attending the meeting on 


such an inclement day and explained that although the agenda was short, he 
felt it was important to brief Council on the Accreditation Team's visit. 


3.1 


3.2 


3.3 


3.4 


2 
Documents Requiring Discussion 


The Chair reminded Council that there were three documents upon which 
Council has to react to Senate. They are: 


1. Policy Statement on Educational Equity, 
2. Report of the Task Force on Senate Reform, and 


3 The SCAPP sub-committee's proposal on the Budget Process in the 
University as a whole. 


The Chair requested that the units within the Faculty review these 
documents and be prepared to discuss them at the January Faculty Council 
meeting. He stated that the meeting agendas of February, March and April 
were scheduled to be occupied with discussions pertaining to the Strategic 
Plan of Action and the Faculty Appraisal process. 


Graduate Admissions Process 


The Chair informed Council that the Graduate Admissions process is being 
reviewed with the intention of assigning, over the next several months, the 
responsibility of the process to the Departments. He stated that the Associate 
Dean, Student Affairs and the Departmental GPA's met the previous day to 
look at the admissions criteria for the Masters and Ph. D. applicants. Prof. 
Hamblin stated that one immediate result of the meeting was that a decision 
was taken to lift the "freeze" on Graduate Admissions and this will 
commence in January. The appropriate files, currently resident in the Dean's 
Office, will be transferred to the School of Graduate Studies. 


On-Line Registration 


Since the pre-registration system will be going onto CARL next year, the 
Registrar's Office has requested that the names of the professors who will be 
teaching the various courses be indicated in the pre-registration calendar 
(instead of a "T.B.A." notation). The Chair stated that he will be meeting with 
the Unit Heads to see if more names can be allocated to the course schedule 
than has been the case in the past. 


Budget Review 


The Chair then announced that discussions are being held between the 
Associate Vice-Rector, Institutional Relations and Finance, the Deans and the 
Administrative Directors concerning the University Budget. He advised 
Council the there will be some "hard" budget cuts in the coming year and the 
process for accommodating these cuts within this Faculty will be discussed 
with the Decanal Team and the Unit Heads over the next several weeks. 


3.5 


3.6 


3.7 


3.8 


3.9 


Christmas Reception 


A Christmas Reception will be held on Thursday, December 16, 1993 on the 
10th floor of the Library Building to which all members of the Faculty are 
invited. The Dean stated that this would be an opportunity for the Faculty to 
pay a tribute to Ann Mylchreest who has now retired from her position of 
Assistant to the Dean. 


The Chair invited the Associate Dean, Academic and Administrative Affairs 
and the Associate Dean, Research to make some announcements concerning 
their areas. 


U/G Curriculum Changes 


Dr. Stathopoulos advised Council that a schedule for the implementation of 
undergraduate curriculum changes has been sent to the Department Chairs 
and the U/G Coordinators. He requested that the departments respect the 
deadlines listed within the schedule for course revisions since the process is 
sequential, retroactive changes are not possible. 


Appraisal of Academic Units 


Dr. Stathopoulos also stated that the process for the appraisal of academic 
units will be started next Spring. The Accreditation Report would be a likely 
starting point for the process. He mentioned that all other Faculties have 
already started the process and that our Faculty will be the last to commence 
this process. 


Strategic Plan for Research 


Dr. Suen mentioned that the Faculty Research Committee (on which each 
academic unit is represented) has held recent meetings dealing with a variety 
of issues. One of these is the development of a "Strategic Plan for Research" 
in the Faculty. He stated that drafts of the plan has been circulated to 
Departments. The Plan will be dealing with research funding, overhead 
money generated, industrial contracts, research activities within the Faculty 
as well as interactions with various bodies concerning research within the 
University. Dr. Suen requested that all interested parties provide input to the 
document through their departmental representative. 


International Fellowships 


The Research Committee reviewed applications from six candidates to be 
considered for the International Fellowships. Three of the candidates were 
recommended to the University Research Office as ECS candidates who will 
compete with candidates from other Faculties for three vacancies. 


3.10 Computing Resources 


3.11 


Dr. Suen advised that the Computing Resources Committee will be 
reviewing items to be proposed to the Advancement Office as a potential 
items for the Capital Campaign. There are two items to be recommended, one 
being the Faculty Graphics Lab and the other being the improvement of 
teaching labs in the Faculty. The targeted objective for each is one million 
dollars. Dr. Suen urged members to contact their representatives on the 
Computing Resources Committee to provide input on these items or to 
obtain copies of the proposals. 


Workshop /Seminar on Recognition of Research Contributions and on 


Research Supervision 


Dr. Suen reported that a workshop/seminar initiated by Dr. Hugh McQueen 
and organized by members of the Mechanical Engineering Department and 
the Dean's Office, is to take place during the Mid-Term Break. It is anticipated 
that participation will come from representatives of all of the Departments as 
well as Research Students, Research Associates and Graduate Students. 


Review of the Accreditation Visit 


Professor Hamblin commenced his comments by expressing the opinion that 
the Visiting Team were very fair, that they had thoroughly reviewed the 
documentation that had been submitted and that they were very diligent 
while they were here. In general they had made positive statements at the exit 
meeting which was held with the Dean, the Associate Deans and the Unit 
Heads at the end of their visit. Prof. Hamblin then provided a summary of 
the comments made by the Team members with respect to both positive and 
negative general statements. Prof. Hamblin mentioned that although the 
Team visitors advised the meeting of the specific programme criticisms they 
intend to include in their reports these would be left up to the individual 
Unit Heads to discuss within their departments. 


7. Other Business. 


Adjournment. 


Adjournment was moved at 3:30 p.m. 


